






Phase 1 –
Technical revamp

Review of all formulas

* Tender #1 – Engine oils

* Tender #2 – Transmission and 
Multifunctional oils

Objectives

* Update OEM coverage

* Challenge additive / BO system

* Decrease COGS

* Increase RRBO content vs. NGEN strategy

* Take into account local challenges

Phase 2 –
Marketing revamp

Restructuration of the portfolio

* Naming

* Organization

* Design 

* TDS / Motul School

Objectives

* Clear

* Efficient

* Professional

* Impactful
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